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Dear Friend,

I am pleased to share with you 
Road Scholar’s 2014 Annual 
Report. 

Created in 1975, Road Scholar 
pioneered the lifelong learning 
movement and changed 

the face of aging across society. And, as a not-for-profit 
organization dedicated to learning, we continue to grow 
and evolve with the times. It is truly inspiring that this 
dedicated not-for-profit organization has had such a deep 
impact on society and directly touched the lives of more than 
5 million adults. It is equally inspiring to look ahead as a 
new generation of lifelong learners experiences the engaging 
discourse, opportunities for discovery and fellowship that only 
Road Scholar provides.

Anne S., a second-generation Road Scholar participant, 
recently returned from her first Road Scholar program in 
Puerto Rico and said: 

“I feel as if I’m now part of a new extended family — 
something that was made clear from day one by both the 
returning participants and the faculty.”

Throughout these pages, we have included statements from 
Road Scholar participants who speak of insights gleaned, 
attitudes and perceptions altered, behaviors changed, and 
friendships made or strengthened. Our participants’ words 

capture the essence of Road Scholar and express the depth 
and joy of the experience.

In testament to Road Scholar’s mission and years of dedicated 
service to society, it is rewarding to report that the children 
and grandchildren of the past decades’ participants are now 
experiencing Road Scholar educational adventures. Whether 
discussing history at a conference at Oxford, England …  
learning about the works of Frank Lloyd Wright … 
volunteering in a rural community in Nicaragua … studying 
Mozart in a renowned conservatory … or hiking in Patagonia 
— Road Scholar learning adventures provide limitless 
opportunities for growth and enrichment.

Sustaining Road Scholar’s mission through multiple 
generations has only been possible because of contributors 
who believe in and support our mission. Your donations to 
our Annual Fund and your support in the form of planned 
and major gifts allow us to continue the good work begun 
nearly 40 years ago.

On behalf of Road Scholar’s entire volunteer Board of 
Directors, thank you for your generous support and continued 
belief in the value of lifelong learning in our society.

With warmest wishes,

Ralph Fuccillo
Chair, Road Scholar Board of Directors



LETTER FROM THE PRESIDENT

Dear Friend,

In the pages of this Annual 
Report you will learn more 
about something you already 
know — that Road Scholar is a 
unique organization. 

A not-for-profit educational 
institution dedicated to adult learning, Road Scholar makes the 
world its classroom, with extraordinary learning adventures in 
every state in the union, and in 150 countries around the globe.  

As a not-for-profit educational institution, Road Scholar’s 
mission is to serve society, not to serve the interests of 
stockholders or owners. We exist for the common good;  
that means we consider the educational value of our programs 
and evaluate their impact in the lives of our participants, not 
their financial return. If we only considered the financial 
bottom line, we simply couldn’t continue to offer many of  
the Road Scholar programs that are so meaningful to so  
many people.

Road Scholar provides scholarships to those who cannot 
afford to participate in our programs without financial 
help. Many of the recipients are folks whose lives have been 
spent in service to others, meaning they have little savings 
beyond their Social Security checks. Scholarships not only 
offer exciting learning opportunities for the individuals who 
receive them, they also make our learning community more 
interesting and diverse for all participants.

And as a not-for-profit educational institution, we are  
supported by those who believe in our mission. Road Scholar 
is particularly vulnerable to world events, economic crises and  
environmental occurrences, and your donations make all 

the difference to our financial health from year to year. Last 
year was extraordinary in that, apart from the government 
shutdown, no external disasters affected our programs. But 
that certainly hasn’t been the case for many years as we have 
struggled through external disasters and crises far beyond  
our control.

Road Scholar’s financial results hinge on the contributions 
of our participants, which have made the difference between 
a deficit and surplus in four of the last 10 years, but were not 
significant enough to offset a deficit in the two worst years of 
the economic recession.

As we look forward to celebrating our 40th Anniversary in 
2015, we also look back with gratitude to  all our friends and 
supporters who have generously helped fulfill our mission 
throughout the years. And, we are grateful and honored by all 
those who have named Road Scholar as a beneficiary in their 
wills. Your gifts buoy us through the difficult times and allow 
us to plan for the future. 

I invite you to learn more by reviewing the detailed fiscal 
information on pages 14-15.

Every gift, whether a $50 gift to our Annual Fund or a major 
or planned gift, is a testament to the importance of Road 
Scholar in the lives of older adults and to the good of society. 
If you have ever wondered what difference your gift makes, 
rest assured, it makes all the difference in the world. 

With gratitude for your generosity and steadfast friendship,

James Moses 
President

Our Mission
At not-for-profit Road Scholar, 

our mission is to inspire adults 

to learn, discover and travel. 

Our learning adventures 

engage expert instructors, 

provide extraordinary access, 

and stimulate discourse and 

friendship among people for 

whom learning is the journey  

of a lifetime.

On the Cover
Road Scholar participants on 

Hiking Arches and Canyonlands 

National Parks (program #6132).

The story behind the photo:

During the Government Shutdown 

of the fall of 2013, National Parks 

across the country closed. Not 

only were more than 1,000 partici-

pants who had enrolled in Road 

Scholar National Parks adventures 

affected, but the shutdown cost 

Road Scholar many thousands of 

dollars. In response to the impact 

of the shutdown, more than 2,400 

people answered an emergency 

request with a donation to the 

Annual Fund. Thanks to some  

creative problem solving, we were 

still able to offer a number of 

National Parks programs, includ-

ing the one pictured on the cover.

Cover photo by Ryan Kirkpatrick



“This experience shows me 

that people are truly the same 

the world over; kindness 

is kindness regardless of 

language spoken. This was my 

first experience abroad and it 

was perfect.” 

— Oberon, age 72, on Classic Icons of 

China and Yangtze River Cruise



ROAD SCHOLAR HIGHLIGHTS OF FISCAL YEAR 2014

This month, grandparents and their 
grandchildren learned about the 
monuments and our nation’s greatest 
leaders on Washington, D.C.:  
A Capital Intergenerational  
Adventure.

September was the month to  
learn about Ireland! This month alone, 
we offered five dates of our most popular 
International learning adventures,  
The Best of Ireland: The Coast, the 
Countryside and Dublin.

Nearly 150 participants came to get active  
and learn at the Great Outdoor Get-Together  
in The Tetons and Yellowstone.

Across the globe, grandparents, grandchildren and families 

learned about the world and strengthened their bonds on 

more than 200 Intergenerational and Family adventures in FY14.

The Best of Ireland is one of our FLEX learning adventures, which offer  

a flexible schedule for those looking for more time to learn on their own. 

In FY14, we expanded our FLEX programming, adding nine new itineraries around the world!

Some of our most popular programs this year, our Great American 

Get-Together series introduced hundreds of lifelong learners to 

iconic American cities and landscapes.

JUL 2013 SEP 2013

AUG 2013

“Our group was made up of  

others with rich and varied levels  

of curiosity and capability.” 
— Patricia, age 70, from Minnesota



ROAD SCHOLAR HIGHLIGHTS OF FISCAL YEAR 2014

This month, over four separate dates, more than 100  
Road Scholar participants learned about the history and 
culture of the Dalmatian Coast on The Best of Croatia:  
A Coastal Voyage by Yacht.

Road Scholar’s Intergenerational 
adventures were featured in 
a Wall Street Journal article 

about the rise of grandparent-
grandchild travel.

In FY14, 6,668 adults learned about the world  

as they journeyed by ship on Road Scholar’s  

Adventures Afloat on river boats, small ships, expedition ships and ocean liners.

In FY14, Road Scholar earned more than 1.3 billion media impressions, including  

feature stories in some of the country’s most prestigious print and online publica-

tions, such as the New York Times, the Associated Press and Huffington Post.

OCT 2013

We penned our most popular 
blog of the year — a story about 
our Service Learning program, 
Maine Seabird Biology and 
Conservation.

This month, more than 2,000  
Road Scholar participants  
experienced new holiday traditions  
in the U.S. and around the world!

In FY14, the Lifelong Learning Blog was read nearly 

28,000 times. Visit blog.roadscholar.org to read the latest! 

Topics included our newest learning adventures, tips for solo travelers and much more.

“Learning about the traditions in another culture was 

a wonderful experience. The trip took the American 

mindset back in time to age-old customs.” — Edith, age 75, from California

NOV 2013 DEC 2013



This month we celebrated a 
social media milestone with 

20,000 people “Liking” our 
Facebook page!

More than 2 million visitors used the Road Scholar 

website in FY14, which is 16% more than any other 

year! Also this month, the Road Scholar app for iPads debuted in the Apple store.

In FY14, the number of followers of the Road Scholar 

Facebook page increased 49% from the year before! Our 

Facebook friends love to share photos and talk about their favorite learning adventures.

JAN 2014 FEB 2014

Forty-two members of the Lifelong Learning  
Institute of Saginaw Valley State University 
chartered a Road Scholar educational 
adventure to learn about the desert culture 
and landscape of Tucson, Arizona.

This month, Road Scholar volunteer 
Ambassador Chuck Sawicki spoke 
to 350 people at the North Carolina 
Retired School Personnel Convention 
in Hickory, North Carolina.

Fifty groups chartered a private Road Scholar learning 

adventure just for their families, friends or members 

in FY14. Private charters are a great way for groups to bond and learn together.

In FY14, the Road Scholar Ambassador speakers bureau introduced more than 

3,000 new people to the benefits of lifelong learning with Road Scholar. 
MAR 2014

In January, more visitors came 
to www.roadscholar.org to plan  
their next learning adventure  
than any other month.



ROAD SCHOLAR HIGHLIGHTS OF FISCAL YEAR 2014

Our exciting new video portraying 
the Road Scholar mission in action 
debuted this month and became our 
most-watched video in FY14, with 
more than 5,000 views.

The Office of Foreign Asset Control 
renewed Road Scholar’s license to  
offer learning adventures in Cuba.

We published 21 videos on our YouTube channel in FY14, and had 

more than  40,000 viewers! Visit www.youtube.com/roadscholarorg 

to watch videos of participants on a wide variety of learning adventures.

No organization has sent more Americans to learn about 

Cuba than Road Scholar — more than 1,500 in 2014 alone. 

Participants learn about the arts, the emerging free market and people’s daily lives.

APR 2014 JUN 2014

This month, we added our  
100,000th new member of the  
Road Scholar community  
for the year!

The Road Scholar community grows every year thanks to the 

power of word of mouth. It’s about our friends telling their 

friends about the joys of learning with Road Scholar.

MAY 2014
Road Scholar hosted a booth at the AARP@50 
expo in Boston this month and more than 300 
people signed up to learn more about our 
learning adventures.

In FY14, we hosted a booth at 20 expos across the United States.



“Was reminded what a small 

speck I am in this wonderful 

universe and how I must 

respect and care for all parts 

of this earth.” 

— Joanne, 68, on Grand Teton to Banff:  

Iconic National Parks of Canada and the U.S.



Throughout the pages of this report, you can see what Road Scholar was able to accomplish in Fiscal Year 2014. None of it would 

have been possible without the generous support of our friends.

From the earliest days of our not-for-profit organization, we have depended on contributions from participants and other supporters. 

Through this partnership, Road Scholar has given more than 5 million adults opportunities to explore and learn as part of a community of peers 

who share the belief that life is meant to be lived, fully, in every season.

Every person who donated to the Annual Fund, who made a gift to support scholarships or special projects, or who helped to secure the future 

of our mission through life-income and estate gifts in 2014, contributed to fulfilling dreams, meeting diverse individual needs, forming countless 

friendships and creating amazing memories. Thank you.

The Annual Fund
Donations to the Annual Fund help us to develop an amazing range of programs in all areas of study, much like a college or university. Not every 

subject Road Scholar offers makes economic sense, but they all make sense from the perspective of our mission to educate and enrich older 

adults. Support from donors allows us to offer programs in a uniquely broad range of interests.

Donations to the Annual Fund also help us weather unexpected world events, such as last year’s Government Shutdown, which forced the 

closing of our National Parks. Not only were more than 1,000 participants who had enrolled in Road Scholar National Park adventures affected, 

but the shutdown cost Road Scholar many thousands of dollars. In response to the impact of the shutdown, more than 2,400 people answered  

an emergency request with a donation to the Annual Fund. It was a truly inspiring rallying of support during a difficult time.

In total, nearly 33,000 Annual Fund donors contributed $1.4 million in 2014. This generous support of the Annual Fund enabled us to develop 

many new programs to meet the needs of lifelong learners of various physical-activity levels — for example, slower-paced International 

adventures that allowed our less-active participants to continue enjoying educational travel abroad.

RESOURCE DEVELOPMENT OVERVIEW

“I donate because I have gotten so much more from Road Scholar than I have given.  

Donating to the Annual Fund is my way to say thank you.”
— Georgia G. from St. Louis, Missouri



“These learning experiences 

help us better appreciate 

cultures and groups of people 

who have had a different 

experience than our own.” 

— Anne, 60, on India’s Golden Triangle  

and the Living Cultures of Rajasthan



RESOURCE DEVELOPMENT OVERVIEW

Major and Planned Gifts
In 2014, some donors chose to make a long-term commitment to Road Scholar’s mission through charitable gift annuities, which provide 

regular income to the donor in addition to supporting lifelong learning. Others decided to include bequests and other testamentary gifts in 

their estate plans, helping to ensure that Road Scholar will be around for generations to come. Since 1998, we have received a total of more 

than $6.4 million in bequests from wills and trusts, individually ranging in size from $5,000 to $1 million. Bequests of all sizes help strengthen 

Road Scholar for the future.  

In total, Road Scholar received $1,482,000 in major and planned gifts in 2014, including significant bequests from estates and trusts.

Thanks to a generous gift from our longtime friend and 

former member of the Road Scholar Board of Directors  

K. Pat Cross, we were able to conduct an in-depth 

survey of Lifelong Learning Institutes across the nation 

— the first of its kind. Dr. Cross, professor emerita at the 

University of California, Berkeley, has been a pioneer in 

the lifelong learning movement and her dedication to the 

field of adult education has been truly immeasurable. 

We are also pleased to announce the creation of the 

Charles R. Ford Scholarship Fund in 2014 to assist 

those who have the desire to participate in a Road 

Scholar learning adventure but not the means.

Estate Gifts

Road Scholar is honored to be remembered in supporters’ estate plans.  

In Fiscal Year 2014, Road Scholar received distributions from the following estates and trusts:  

Virginia K. Bartlett

Arthur K. & Norma M. Dunlop

William S. Johnson, Jr.

Joseph & Phyllis Judge

Elizabeth P. Lent

Margie E. Pannell

Frances S. Pearson

Catherine J. Ravenel

Hugh W. Ripley

Four Anonymous Estates

K. Patricia Cross, David Gardner Professor of Higher Education, Emerita,  

University of California, Berkeley



LEAVING A LEGACY OF LEARNING, ADVENTURE & FRIENDSHIP

We wish to honor and remember the following special donors who made extraordinary commitments to Elderhostel and lifelong learning with a gift from their estate or trust in Fiscal Year 2014.

Virginia Bartlett

Virginia Bartlett was a pioneering television 

producer for 50 years and one of the first women 

in the business. It was while producing a small 

public service announcement that she first 

learned about Elderhostel. Eventually, she and 

her husband, Irving, took their first program — a 

language immersion experience in Trois-Rivières, 

Quebec. They would go on to take many others. 

They learned about Islamic culture in Turkey 

and Renaissance art in Venice. After Irving passed away, Virginia went on her own to 

discover the extraordinary theater of London’s West End. “I have many good, constructive 

Elderhostel memories,” she once said. “The possibilities were unbelievable.”

Joseph and Phyllis Judge

From the very first, the Judges had a special 

affinity for Elderhostel educational adventures. 

It’s no surprise, as both loved learning. Phyllis 

was a magazine editor, then at 47 years of age 

she returned to school to explore her interest in 

math and science, earning a degree in electrical 

engineering and starting another career at AT&T. 

Joe attended Regis High School in New York City, 

then Fordham University in the Bronx, before 

embarking on a long career in advertising and public relations. “We love the liberal arts 

approach,” Joe said in 2007, “so with Elderhostel we’ve studied Faulkner at Ole Miss, 

walked trails with a naturalist and even learned the hammered dulcimer.”  

The Judges understood the value of Elderhostel, and now Road Scholar, in the lives of 

older adults. “We feel it’s only right for us to do something in return for the organization 

that has brought us so much pleasure,” they once said.

Libby Lent

Libby Lent took her first Elderhostel program 

more than 20 years ago, as a brief respite from 

caring for her husband, Stephen, who had 

Alzheimer’s. “When you’re a full-time caregiver, 

you get to the point where you have to take a 

break,” she said. “You can’t take care of someone 

unless you take care of yourself, too. Elderhostel 

gave me a practical outlet with a fascinating batch 

of people and I returned recharged.” 

A longtime donor, Mrs. Lent said, “I support the things that I am interested in for myself 

and for others, and I feel that supporting education is vital. When you support Elderhostel 

you’re making learning available to so many people and I think that’s important.”

Kay Ravenel

Step into a Road Scholar classroom anywhere in 

the world and you’ll probably notice something: 

There aren’t a lot of shrinking violets. Passionate, 

intelligent, funny, curious, a zest for life — these 

are the traits Road Scholar participants are known 

for. And nobody embodied these qualities more 

than Kay Ravenel. 

Kay was introduced to Elderhostel learning 

adventures by her sister, and before she was eligible to participate she enjoyed leafing 

through the catalog, imagining what she would one day experience. In 1992, she finally 

attended her first program at the University of Judaism in Los Angeles. An avid solo 

traveler, Kay would go on to take a number of learning adventures throughout the 

American West.



FISCAL 2014 OVERVIEW

F
iscal 2014 was as successful a year financially as it was programmatically.  We served  

97,000 participants — 3,000 more than the year before — and realized higher revenue 

because of strong enrollment in International programs, which are of longer duration 

and have higher price points than programs in the United States. Successful internal initiatives 

across all three program lines — new program development, improved negotiating and 

contracting, and nearly 27,000 first-time participants — along with strong external conditions 

— a robust stock market, stable energy and currency prices, and the absence of major 

weather or geo-political crises — also contributed to FY14’s strong program revenue results.

We are grateful for the support provided by Road Scholar’s many donors. It was another 

good year for annual support but an extraordinary year for bequests — Road Scholar was 

the beneficiary of $1.3 million from the estates of 12 Road Scholar supporters.  

FY14 was a year of investment in talent, technology and various strategic initiatives. We 

added 35 positions throughout the organization with an emphasis on the areas directly 

related to participants — participant and travel services and program development and 

administration — and technology. We upgraded the most significant of Road Scholar’s core 

systems and we initiated investment in technology that will allow Road Scholar to serve 

more participants and in new ways. We expanded our efforts to increase awareness of  

Road Scholar and add new names to the mailing list, including a nearly year-round campaign 

of National Public Radio underwriting.

We strengthened Road Scholar’s financial position in fiscal 2014 by generating a net surplus 

of revenue and support over expenses. We are fortunate to have built up prudent reserves 

over Road Scholar’s 39-year history — thanks to our many loyal donors and the wise fiscal 

oversight of our Board of Directors. Without these funds, we would not have been able to 

fulfill our lifelong learning mission serving so many thousands of participants as vigorously as 

we have, sometimes through extraordinarily difficult economic times.  

We’re proud that these financial statements show this not-for-profit organization directs the 

vast majority of its revenue directly to serving its constituents, whose love of learning is at 

the heart of our mission.

We spent 82% of revenue and support on direct program costs (Road Scholar’s unique 

educational experience and participant accommodations, transportation and meals) and 

14% on operating costs (registering and serving our participants, developing, marketing and 

administering programs, and the day-to-day running of the organization), and we put away 

4% for future use in ensuring Road Scholar will be around for generations to come. 

STATEMENT OF FINANCIAL POSITION June 30, 2014

ASSETS 

Cash $42,789,866

Investments 57,254,265

Advances to program providers and vendors 14,549,815

Other assets 2,202,919

Property and equipment 12,946,166

      Total assets $129,743,031

LIABILITIES

Accounts payable and accrued expenses $  7,131,230

Program fees 73,087,544

Other liabilities 1,399,362

      Total liabilities   81,618,136

NET ASSETS

Unrestricted

      Undesignated   18,808,942

      Designated by the Board 27,684,932

Temporarily and permanently restricted 1,631,021

      Total net assets 48,124,895

            Total liabilities and net assets $129,743,031

DIRECT PROGRAM COSTS VS. OPERATING COSTS

DIRECT PROGRAM COSTS (82%)

OPERATING COSTS (14%)

FUTURE USE (4%)



STATEMENT OF ACTIVITIES 

REVENUE AND SUPPORT 

Program revenue $222,453,580

Contributions 2,971,916

Investment and other 8,324,706

      Total revenue and support 233,750,202 100%

EXPENSES

Direct program expenses

      Traditional International 84,277,816

      Traditional North America 81,696,120

      Adventures Afloat 26,647,959

            Total direct program expenses 192,621,895 82%

Operating expenses

      Marketing and catalogs 8,860,657

      Program development and administration 7,280,641

      Participant services 5,457,616

      Systems, administration and finance 9,697,710

      Development 677,897

            Total operating expenses 31,974,521 14%

Change in net assets $  9,153,786 4%

The change in fair value of forward currency contracts of $1,692,584, which is disclosed  

in the Organization’s Federal tax return as an increase in net assets, is not included here.

For the year ended 
June 30, 2014

Percentage of total 
revenue and support

SCHOLARSHIPS 

When you make a donation to Road Scholar, you support a vital part of our 

educational mission: providing financial aid scholarships to older adults who 

have a strong desire to learn and travel but lack the financial means. Not only 

do scholarships have a great impact on the lives of recipients, they enrich the 

learning experience for all by increasing participant diversity. In 2014, donations 

to the Annual Fund and our 22 Named Scholarship Funds allowed us to award 

financial aid scholarships to 300 lifelong learners. Road Scholar has awarded more 

than $7 million dollars in scholarships since 1982.

As just one example of the impact of these scholarships, the recipient of the 2014 

Franklin Nelson & Harriet Lyon Jewett Scholarship, an 81-year-old woman 

from New York City , wrote to Road Scholar to say:

“I want to tell you how much I appreciate having the opportunity to go 

to New Haven and Yale with Road Scholar. The British paintings and 

their ‘home’ must be seen in person — a memorable experience! 

Yale’s Art Gallery and the sculpture on the campus offer an  

exceptional opportunity to enjoy works of art in a peaceful setting.  

Thank you very much!”



Road Scholar educational adventures are created by Elderhostel,  

the not-for-profit world leader in lifelong learning since 1975.

Elderhostel, Inc.
11 Avenue de Lafayette
Boston, MA 02111-1746
www.roadscholar.org

Non-profit  
Org. 
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Whether educating or helping to fulfill lifelong dreams, Road Scholar programs have a profound impact on the lives of thousands  

of older adults every year. Here are some of the benefits that Road Scholar participants reported in 2014 …

92%
of participants learned 

something new 

44%
were revitalized by their 

program experience

32%
had their perspective 

on the world changed

27%
stepped outside their 

comfort zone

20%
fulfilled a lifelong 

dream

What is the impact of  
Road Scholar programs?


